
To be successful, we need to...

Personal Goals

Values

Needs + Expectations

Rules and
Activities
How do we communicate? Make
decisions? Evaluate?

Common Goals

Strengths and Assets
The strengths and resources that will help us as a
team include...

Weaknesses + 
Challenges we need to consider as we move forward include:

Purpose

What are our near-term goals that are possible,
measurable, and time-bound?

What do I personally want to achieve?

What principles guide us?

Why are we doing this?
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